
SRIGA]\GANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD, HANUMANGARH
PROJECTED INTEGRATED BUSINESS PLAN (IBP) FOR THE YEAR 2023-24

THOUSAND RS./TKG / TLT YEAR 2023-24

May'23 JUN'23 JUL'23 AUG'23 SEP'23 ocT23 NOV23APR'23 DEC23 JAN24 FEB24 MAR'24
TOTAL
2023-24

PARTICULARS

25830 27962 3177525830 26691 25830 27962 27552 21928 24928 23206 2659'l 319185
15322 15510 16779 't74U 1551014805 16779 15792 14288 't4288 14335 16779 147671
23250 22500 24800 26350 22500 2480022500 24000 21700 2't700 20300 23250 277650

52'155 53924 54900 59597 62403 54900 57706 55632 50325 50325 47763 52948 652578

REVENUE
LOCAL SALE SKMMED MILK(PKD)
LOCAL SALE OTM MILK(PKD)
LOCAL SALE TONED MILK(PKD)
LOCAL SALE STD. MILK(PKO)
LOCAL SALE WM/GOLD(PKD)
LOCAL SALE TETRAPACK(PKD)
LOCAL SALE OTH MILK(PKD)
LOOSE MILK SALE

1't5290 r'r9rt7 t l E740 .t 2gt 38 138012 11E710 .,:4,: 127217 :.a 'l2a9,l6 111?,7 111241 :::, 10560{,ll t{'9688'FTALLOCALSALE ,r1,. 14370&1,,.

31000 30000 30690 31000 30000 32240 184930

49353 27999 21961 21679 1't497 2128/. 28832 57415 72231 84961 76566 80799 554577
12611 10111 1226744929 18505 17385 50580 71250 855'18 79659 u345 487160

u2 691 691 691 642 888 't234 1629 't481 740 444 345 10't17
45490 , 51460 51026 52',t76 49230 4"!.150 37545 29500 22810 2't772 27076 36352 469587
26400 25685 24083 24872 23270 23294 24872 26080 28569 3',t28',1 28988 33697 32109'l

18531963 1908 1797 1742 1742 1853 1963 2129 2350 2157 2516 23973
7881 7371 7626 7144 7144 7626 79958108 8760 9611 8902 10348 98516

44 44 44 44 44 44 44 44 44 44 44 44 528

200 200 200200 200 200 200 200 200 200 200 200 2400

NN/|.G, SALES
R.M,G. SALES
GHEE
S.M,P,
W.M,P,
TABLE BUTTER
OTHER MILK PRODUCTS

TCATTLE FEED SALES(REG)
ICATTLE FEED SALES(HE}
CATTLE FEED SALES(Bypas Prot))
MM SALE
UI'B SALE
oTHER (CF)
JO8 WORK INCOME
OTHER SALE
MISC.INCOME

2sQ!18,:l 28456'l .2@r2r .,.z,gr 9. ,.,,24rn1 r...2597.53., ,t:l.,tl90'tl ,: l;:r:2981181. ,i lr 31.E716 r,, 3/U7r8..,: 329640r:::, ,,r3,(&ll,iai-A) TOTAL REVENUE ,l:, , COls062

18/487 172957 181956 '169129 '169313 182878 196182 213547'189695 236508 222024 243539 2fi2214

oJ5 682 682 682 633 877 't218 1608 1462 731 439 34',l 9990

25511 25112 235/,6 24317 22750 22775 24317 25498 27932 30583 28U2 32945 313927
1762 1816 17071924 1870 1707 't 816 1924 2@7 230/. 2114 2& 23496

7724 7228 7478 7006 7006 7 478 7840 85907951 9424 8729 't0'147 96605
43 43 43 43 43 43 43 43 43 43 43 43 516
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PURCHASE COST

D,C.S.PROCUREMENT
MILK-R.M.G.
S.M.P, PURCHASE
GHEE PURCHASE
TABLE BUTTER PURCHASE
OTHER PRODUCT PURCHASE
CATTLE FEEO PURCHASE(REG)
CATTLE FEED PURCHASE(HE)
CATTLE FEED PURCHASE(Bypas
MM PURCHASE
UMB PURCHASE
oTHER (CF)

OTHER PURCHASES



SRIGANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD, HANUMANGARII
PROJECTED INTEGRATED BUSINESS PLAN (IBP) FOR THE YEAR 2023-24

THOUSAND RS.iTKG / TLT YEAR 2023-24

78t216

SEP'23 ocr23 NOV23APR'23 May'23 JUN'23 JUL'23 AUG'23 DEC23 JAN24
PARTICULARS

FEB24 MAR'24
TOTAL
2023-24

OPENING STOCK
(B) TOTAL PURCHASE COST
STOCK ADJUSTMENT

216292

6tn7

'201269rrr

61612

201720

58038

::' 211764

61327

lr. 233095,

' 6528d
:i' ''lri

67361

.'. 225057 219923 t]

64638

fi6211

82307

,l]279693. ,

' 60{28 ':

161690 i:

r'6zgso'(C) GROSS MARGIN (A.B)

'289'181 i

'788:B

6944 6510 6770 6293 6300 6727 7056 77257140 8506 8't20 9114 872ffi
1500 1500 15001500 1500 1500 1500 1500 1500'1500 1500 1500 18000

1798 1800 1922 20't62040 1984 1860 1934 2207 2430 2320 2604 24916
4691 4360 4365 466'! 4738 518747 4ffi2 437'l 5711 5452 6'119 59112

7875 8409 88208925 8680 8138 8463 7866 9657 10633 10150 11393 109008
2902 2697 2700 2883 3024 33'l'l3060 2976 2790 3646 3480 3906 3737 4

558 580 539 540 605 662 729612 781 7 475

4800 4800 4800 4800 4800 48004800 4800 4800 4800 4800 4800 57600

2176 2023 2025 2162 22682295 2232 2093 2483 2734 26'r 0 2930 28031

24812250 2326 2310 2512 2697 2310 2400 2171 2171 2060 2341 28029
20'l 372 495 986 1289881 500 392 379 1516 1366 1442 9819

233 159 127 144 204 593 836565 1003 990 5788

3000 3000 3000 3000 3000 3000 3000 3000 30003000 3000 3000 36000
'1550 1500 '15501550 1500 1550 9200

3'140 3119 3391 3641 3119 3349 3240 2931 29313038 2781 3160 37839
1500 15001500 1500 1500 '1500 '1500 1500 1500 1500 1500 1500 18000

1300 1300 1300 1300 '1300

VARIABLE COST
OCS TRANSPORTATION
BMC TRANSPORTATION
MCC TRANSPORTATION
DCS OVERHEAD
PROCESS CHARGES

FUEL
POWER
CHEM
TANKER,REP.& FUEL
TABOUR

BMC VARIABLE CHARGES
OTHER PROCESS CHARGES

PACKING CHARGES
MILK
GHEE
S,M,P,
W.M.P.
TABLE BUTTER
TETRAPACK
OTHER PACKING CHARGES

NMG TRANSPORT
RMG TPANSPORT
CIrySUPPLY TRANSPORT
RCDF CESS
JOB WORK CHARGES
OTHER VARIABLE EXPENSES 1300 1300 1300 1300 1300 '1300 1300 15600

rtx!t5I58i: I. i:45150,, ..r I 47520 r.ri. u:llii4m;l6rli.i 150559:li:.r 52070, l .111E8879' !

7200

I 6

7200

(E) CONTRTBU (

7200

n

7200 7t{1-) 721.8 TEEE .Eff.D 7200 TDIN

[!
7200 7200 87200

!

1600 1600 1600'r 600 1600 1600 '!500 1600 1600 1600 1600 1600 19200
50 50 50 50 50 5050 50 50 50 50 600

170 't70 170 170 170'170 170 170 't70 170 170 170 2MO
525 525 525 525525 525 525 525 6300

90 90 90 90 90 90 90 90 90 90 '1080

Paoe, of t 125 125 125 125't25 125 125 125 125 125 125 1500
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FIXED EXPENSES

SALARY
R.&.M.OF PTANT
R.E.M.OF BUILD,
BMC FIXED EXPENSES
TRAVEL & CONVEY,
VEHICLE EXP,
INSURANCE
SALE PROMOTION / MKTG EXP

': 259660..
, ,:i

65055 '

rraErFl fj.Efl-ltT r.EEffil
19663 1



SRIGANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD, HANUMANGARH
PROJECTED INTEGRATED BUSINESS PLAN (IBP) FOR THE YEAR 2023.24

THOUSAI{D RS./TKG 
' 
TLT YEAR 2023-24

PARTICULARS
APR'23 May'23 JUN'23 JUL'23 AUG'23 SEP'23 ocr23 NOV23 DEC23 JAN24 FEB24 MAR'24

TOTAL
2023-24

OFFICE EXP,
OTHER FIXED EXPENSES

1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 '1000 '12000

250 250 250 250 250 250 250 250 250 250 250 3000
(F) TOTAL FrXED COSr r1010 'r1010 't1010. 11010 11010. , tot0 r!0_!0 ltSt t ,l{0ro tr0lo,,, 11010 .,, 1r0t0 r 32920
(G} SURPLUS/DEFICIT(+/.) IN TIP 50 50 50 50 50 50 50 50 50 50 50 50 600
I H PROFIT BEF.INT.DEP 8703 5756 5449 42il 4786 1923 2847 5681 3535 3064 4920 1099'l 6'tEgS

INT ON WORKING,CAPITAL
INT ON TERM LOAN
INT ON OTH, LOAN

100 100 100 '100 100 50 50 50 50 100 100 100 1000
3000 2800 2800 2500 2500 2000 2000 1500 1000 500 1000 21600

(I) TOTAL INTEREST 3{00 29001 2900 2600 2600 2050 2050 1550 tr050" 100 600 'Lr'1100::i' ,tp:p2600i]

(J) CASH PROFTT (H-r 5603 2856 25'19 .t 650 2t86 -1n 797 1131 2M 2W /Bm 9894. 39209

K I OEPRECIATION 900 900 900 900 900 900 900 900 900 900 900 900 10800
(L) NEr PROFTT (J-K) 1703 1956 1649 700 lA,/6 -1027 -r03 3231 r586 2064 34m t994 ,28499

v PR
PHYSICAL TKG/TL

5100.00 4960 4650 4836 4495 4500 4805 5040 5518 6076 5800 6510 62290.00

1.40 1.30 1.80 2.50 3.30 3.00 1.50 0.90 o.701 .300 '1.400 1.40 20.50
1071 't042 o'7'f '1009 944 945 1009 1058 1 't59 1269 1176 1367 13026

71 69 65 67 63 63 67 7',l 77 85 78 9'r 867
252 269 282 309 339 314246 278 260 269 252 365 3/.75

1.0 '1.0 '1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 12.00

D,C,S.MILK
MILK-R.M.G, PURCHASE

OF ABOVE RMG , NOTIONAL RMG
RMG JOB WORK RECPT.

OF ABOVE JOB , NOTIONAL RMG
S.M,P, PURCHASE
S.M,P, RECONSTITUTED
W,M.P. RECONSTITUTED
GHEE PURCHASE
TABLE BUTTER PURCHASE

CF PURCH,(REG.) MT
CF PURCH,(HE) MT
CF PURCH.(BYPASS PROT.) MT
MINERAL MIXTURE PURCHASE(MT)
UMB PURCHASE ('000 Nos.)
OTHER CF PURCHASE
CONCENTRATED MILK PURCHASE
OTHER PURCHASES-1
OTHER PURCHASES-2
PRODUCTTON (OwN) (Mr)

54.90 43.06 41.69 22.11 40.93 u.40 108.33 141.63 '166.59 '150.13 158.4396.77 1078.97
160.46 66.09 45.04 36.11 40.89 57.95 '168.5 237.5 285.06 265.53 251.15 1644.38
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SRIGANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD, HANUMANGARH
PROJECTED INTEGRATED BUSINESS PLAN (IBP) FOR THE YEAR 2023-24

THOUSAND RS./TKG / TLT YEAR 2023-24

GHEE
S-M,P,
W,M,P,
TABLE BUTTER
CONCENTRATED MILK
MILK PACKED(JOB)

PROD.:JOA WORK DOI{E AT OTHR. DP oF)

LOCAL SALE (TLT.)
LOCAL SALE SKMMED MILK(PKD)
LOCAL SALE DTM MILK(PKD)
LOCAL SALE TONED MILK(PKD)
LOCAL SALE STD, MILK(PKD)
LOCAL SALE WM/GOLD(PKD)
LOCAL SALE TETRAPACK(PKD)
LOCAL SALE OTH MILK(PKD)

APR'23 May'23 JUN'23 JUL'23 AUG'23 SEP'23 ocr'23 NOV23 DEC23 JAN24 FEB24 MAR'24
PARTICULARS TOTAL

2023-24
TABLE BUTTER
CONCENTRATED MILK

PROD.:JOB WORK DONE FOR OTHERS

S,M,P.
W.M,P,
TABLE BUTTER
CONCENTRATED MILK
MILK PACKED(JOB)

PROD.:JOB WORK DONE AT OTHR. OP(OTHERS)

EE

54_90 43.06 41.69 22.11 40.93 54.40 108.33 141.63 166.59 '150.13 158.4396.77 'r078.97

160.46 66.09 45.U 36.11 40.89 57.95 168.6 237.5 285.06 265.53 281.15 1644.38

GHEE
S,M,P,
W.M.P,
TABLE BUTTER
CONCENTRATED MILK
MILK PACKED(JOB)

PRODUCT PACKED (OWN +JOB}
GHEE
s.M.P.
W,M.P.
TABLE BUTTER
OTHERS

SALES

630.00 65'l 630 682 775 630 682 672 608 608 566 651 7785.00
315.00 326 330 357 372 330 357 336 304 304 305 357 3993.00

496 480 434 434 406 465450.00 465 450 496 527 450 5553.00
855.00 884 900 977 1023 900 946 912 825 825 783 868 10698.00
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SRIGANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD, HANUMANGARH
PROJECTED INTEGRATED BUSINESS PLAN (IBP) FOR THE YEAR 2023-24

THOUSAND RS./TKG / TLT YEAR 2023-24

PARTICULARS
APR'23 May'23 JUN'23 )UL'23 AUG'23 SEP'23 ocT'23 NOV23 DEC23 FEB24 MAR'24JAN24

TOTAL
2023-24

LOOSE MILK SALE
TOTAL LOCAL SALE 22il 2t26 2310 2512 2697 23rQ 2181 2400 ,, , 2171 .,. 217.1 m60 2Ut ?aoz,€

775.00 750.00 775.00 775.00 750.00 77 5.OO 4600.00N.M,G, SALES (TKG)
R M,G, SALES (TKG)

OF ABOVE RMG , NOTIONAL RMG
R,M,G, JOB WORK DESP.

OF ABOVE JOB , NOTIONAL RTIIG

PRODUCT SALES(MT)
96.77 54.90 43.06 41.69 22.1'l 40.93 54.40 108.33 141.63 166.59 150.13 '158.43 1078.97
160.46 66.09 45.O4 36.11 40.89 168.6 237.5 285.06 26s.53 281.15 1644.38

'1.300 '1.400 1.40 1.40 1.30 1.80 2.50 3.00 1 .503.30 0.90 0.70 20.50
1071 't042 977 1009 944 945 1009 1058 1269 't176 1367 13026
7',l 65 67 63 63 67 71 77 85 78 867
286 278 269 282 309 339260 269 252 252 314 365
1.0 't.0 1.0 1.0 1.0 1.0 1.0 10 1.0 1.0 1.0 1.0 12.O0

GHEE
S,M.P,
W,M.P,
TABLE BUTTER

CF SALE,(REG) MT
CF SALE,(HE) MT
CF SALE,(BYPASS PROT,) MT
MINERAL MIXTURE SALE (MT)
UMB SALE ('000 Nos.)
OTHER SALE (CF)
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